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The experiences regarding the type and quality of equipment were gained gradually. And so the
third shift (that is the contingent residing in the place of operation in the second half of 2004)
was better equipped with night - vision and communication devices, and now the armored

honkers "Scorpions" are being delivered .

In Poland the conviction seems to prevail that it is proper to participate in the widest coalition
of countries. Because of that interactions are valued, as well as the ability to command large
multinational formations on the level of brigades and sub-units. Command, managing and
planning on the strategic level play very important roles but in the conditions of a modern
battlefield the lowest levels of command become more important. Probably the most valuable
experience acquired in Iraq is the skill of commanding a large military formation, considerably

larger than during earlier peace missions conducted by the Polish Army.

The command of the multinational division under Polish command consisted at a certain point
of 356 people from 25 countries. Div. Gen. (now army gen.) Mieczystaw Bieniek, who was
the commander during the second shift affirmed with pride, that: "In some sense a multinational
division is a perfect creature. There is no other institution like this in the world, our
multinationality makes us almost perfect". However, this politically correct and attractive thesis is
by many considered controversial. (It would be enough to trace the discussion on this subject,

about creating European military forces).

Furthermore - as the available accounts suggest -there is a need for strengthening the logistics
of maneuvers, creating a third hospital for the peace mission, improvement of the systems
of command, so that they allow command over joint operations in real time, and more flexible
battalions, from which it would be possible to create smaller modules for the support of other

battalions.

Crucial military, but also political abilities could be achieved by increasing the ability to lead
intelligence, reconaisanse as well as counter - espionage actions both for the achievement
of the political aims or of military operations. It would also be beneficial for the decision making
process during army operations, for example in anti-missile and anti-aircraft defense systems as
well as detection of their sources. The head of Military Information Services, gen. Marek

Dukaczewski admitted, that "despite the success of operations in many areas of intelligence
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activity" "considerable problems" appeared.”® This issue has exceptional political meaning for
the future, as it relates to minimizing the risk of going into action based only on foreign
information, even if it is introduced by a country creating an alliance or a "volunteer coalition", as

in the case of Iraq.

The operations of a military character as well as the mission of enforcing peace in Iraq
unambiguously showed, (according to the analysts observing its development) that it was
necessary to be prepared for action with the use light forces (which was confirmed by earlier
research and is consistent with the principles of the future missions). That is: all agree, that
the main challenge for the Polish armed forces in the light of the Iraqgi experience is a gradual
preparation of expeditionary forces, which would be possible to be moved easily into regions

of conflict.

In accordance with the ideas of the commanders, including the commander of air forces, army
gen. Ryszard Olszewski, Ph.D., it would be good to reach to a certain degree the ability
to accomplish missions beyond our borders. It would also be beneficial to gain the information
necessary for operations during the day and at night, to initiate modern systems of offensive and
defensive equipment including unmanned aerial vehicles as well as centers of electronic
warfare; to modernize the systems of reconnaissance and identification, to be ready for full co-
operation with the AWACS system; and development of a program of re-fueling in the air.

The air force decided to take steps to better protect Polish aircraft, helicopters and other
machines operating outside the borders of Poland, and to train staff which would be able to join

multinational units maintaining airports, used for, among other things, supplying military units.

Ground forces as the main source of soldiers for peace missions of different types, are led
in their development mainly by the NATO decisions for preparing 40 percent of the forces
needed for expeditionary missions. 8 percent of the forces had to be designed for immediate
response. For the commander of Ground Forces, army gen. Edward Pietrzyk the war in Iraq was
a "clash of commanders, squads, platoons, companies and battalions", but not wanting
to diminish the role of command and planning on the strategic level, we should be aware, that
"in the terrible dynamics of operations of the present battlefield the final role is given to the

lowest levels of command".

% Scientific Notebooks", No.4, Academy of National Defense, Warsaw, 2003.
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It is widely recognized that the growing role of forces and special operations showing the ability
of quick response in situations, when for various reasons: organizational, technical, or political -

use of other components of the armed forces are not possible or advisable.

In the Main Headquarters of the Polish Army the work of creating the Joint Operation Command
(the Operating Command) was speeded up. Reading the materials published after different
conferences one could conclude that among Polish strategists there is a shared opinion that
the "lraqgi Freedom" operation was a good example of command over a joint allied operation.
The command will begin functioning on the 1st of July 2005 and will be responsible for
controlling all Polish contingents residing outside of its borders. It will be responsible for the so-

called "conferences for the generation of forces".

PUBLIC OPINION - IN MAJORITY OPPOSED

* In the middle of March 2003, that is in the moment of undertaking crucial decisions about
Polish participation in Iraqi mission as well as before the first parliamentary debate - according
to. OBOP (Public Opinion Research Center) - 69 percent of Poles were against sending
the army into the Iraqi region, 21 percent supported such a step. But, according to. "Gazeta
Wyborcza" (18th of March) even the opponents agreed that it was proper, however, to send

support units, to the back lines.

» The death of the first Pole lieutenant colonel Hieronim Kupczyk from the 12th Mechanized
Division, during the Iraqgi mission took place on the 6th of November 2003. It was also the first
case of direct deadly fire in the over 50 year history of Polish participation in peace missions.
In December 2003 a lack of acceptance was observed among 67 percent of Poles, according to
the CBOS (Public Opinion Research Center), and at the same time the support decreased from
37 to 28 percent. According to every third person in the face of intensifying attacks against
soldiers and civil workers, the coalition countries should withdraw their armies. 19 percent
believed, however, that stabilization forces should be strengthened. Three fourths of Poles
estimated that Poland could become the aim of terrorist attacks, and only 18 percent were not
afraid of that.

* In first half of August 2004, according to the CBOS polls, almost two thirds of Poles wanted
the soldiers to come back home as soon as possible. One third supported leaving them in Iraq.

The poll was conducted before the series of the tragic deaths and the escalation of Sadrs
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supporters. 81 percent of Poles recognized the terrorist threat as real, and for 13 percent it was
not a problem.

» According to the CBOS polls conducted at the beginning of October, the number of people
opposed to the participation of the Polish armies in the stabilization mission grew about
4 percent in comparison with September, however the percentage of Poles supporting
the operation decreased - from 40 to 37percent.

» A steady component is high support of Iragi mission among people sympathizing with Civil
Platform as well as Justice and Law parties, among educated people who are interested
in politics. The strongest opponents of Polish presence in Iraq are people connected with

the League of Polish Families.
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dedicated to the study of Polish foreign policy as well as those international political issues,
which are of crucial importance to Poland. The Center’'s primary objective is to offer political
counselling, to describe Poland’s current international situation, and to continuously monitor the
government’s foreign policy moves. The CIR prepares reports and analyses, holds conferences
and seminars, publishes books and articles, carries out research projects and supports working
groups. Over the last few years, we have succeeded in attracting a number of experts, who
today cooperate with the CIR on a regular basis. Also, we have built up a forum for foreign policy
debate for politicians, MPs, civil servants, local government officials, journalists, academics,
students and representatives of other NGOs. The CIR is strongly convinced that, given the
foreign policy challenges Poland is facing today, it ought to support public debates on
international issues in Poland.
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